
2015

CITY OF SAN DIEGO

PROPOSED  
BUDGET

VOLUME 2   Department Detail

F 
I 
S 
C 
A 
L 

YEAR

Kevin L. Faulconer
Mayor

Sherri Lightner
Council President Pro Tem

District 1

Ed Harris
Councilmember

District 2

Todd Gloria
Council President

District 3

Myrtle Cole
Councilmember

District 4

Mark Kersey
Councilmember

District 5

Lorie Zapf
Councilmember

District 6

Scott Sherman
Councilmember

District 7

David Alvarez
Councilmember

District 8

Marti Emerald
Councilmember

District 9

Scott Chadwick
Chief Operating Officer

Jan Goldsmith
City Attorney



 Page Intentionally Left Blank



- iii - City of San Diego
Fiscal Year 2015 Proposed Budget

Budget Awards



C
a

li
fo

rn
ia

 S
oc

ie
ty

 o
f 

M
u

n
ic

ip
a

l 
F

in
a

n
ce

 O
ff

ic
er

s 
C

er
tif

ic
at

e 
of

 A
w

ar
d 

O
pe

ra
tin

g 
Bu

dg
et

 E
xc

el
le

nc
e 

Aw
ar

d 
Fi

sc
al

 Y
ea

r 2
01

4 
Pr

es
en

te
d 

to
 th

e 

Ci
ty

 o
f S

an
 D

ie
go

Fo
r m

ee
tin

g 
th

e 
cr

ite
ria

 e
st

ab
lis

he
d 

to
 a

ch
ie

ve
 th

e 
O

pe
ra

tin
g 

B
ud

ge
t E

xc
el

le
nc

e 
A

w
ar

d.
 

   
  F

eb
ru

ar
y 

11
, 2

01
4 

 
 

 
 

 
 

 
 

 
 

__
__

_ 
 

 
 

 
 

 
 

 
 

 
 

 
Pa

ul
in

e 
M

ar
x 

 
 

 
 

Ke
n 

Br
ow

n,
 C

ha
ir

 
 

 
 

 
 

 
CS

M
FO

 P
re

sid
en

t 
 

 
 

Pr
of

es
sio

na
l S

ta
nd

ar
ds

 a
nd

 
  

 
 

 
 

 
 

 
 

 
 

 
Re

co
gn

iti
on

 C
om

m
itt

ee
 

 
 

 
 

 
D

ed
ic

at
ed

 E
xc

el
le

nc
e 

in
 M

un
ic

ip
al

 F
in

an
ci

al
 R

ep
or

tin
g

Budget Awards

- iv -City of San Diego
Fiscal Year 2015 Proposed Budget



Disclaimer
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Pursuant to the City Charter, the Mayor proposes, and the City Council is
responsible for enacting, an annual budget.

The annual budget is developed during the six to nine month period preceding
the start of each fiscal year using economic and financial assumptions that
reflect the best information then available. Such assumptions are updated dur-
ing the budget process but actual economic and financial conditions may differ
materially from those assumed.

The annual budget is intended for use by the City Council and the citizens of
the City and is not intended as information to reach investors and the trading
markets. The City does file its official statements for bond offerings, audited
financial statements, comprehensive annual financial reports, annual financial
information, material event notices, and voluntary disclosures with the Munici-
pal Securities Rulemaking Board (MSRB) and posts such information on the
City’s investor information webpage. The annual budget will not be filed with
the MSRB or posted on such webpage and should not be relied upon by an
investor as projections of economic and financial conditions in determining
whether to buy, hold, or sell a security that is secured directly or indirectly by
City revenues.
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We are a well-managed City government supporting a 
thriving and sustainable San Diego - America’s Finest City

A fiscally-sound city government that provides effective 
services to our residents and visitors 

Vision Statement
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Guide to the Budget

Volume II

Introduction
Volume II contains the budget information for City departments and programs. The following sections
may be included in the commentaries:

• Department Description

• Goals and Objectives

• Service Efforts and Accomplishments

• Key Performance Indicators

• Department Summary

• Department Expenditures

• Department Personnel

• Significant Budget Adjustments

• Expenditures by Category

• Revenues by Category

• Personnel Expenditures

• Revenue and Expense Statement
Guide to the Budget

Department Description
This is a brief overview of the department that describes its history and the services it provides. It
also includes the department's mission statement. This section can be found in the budget narratives
contained in Volume II.

Goals and Objectives
This section describes the goals and objectives that make up the action plan for the department. The
City Strategic Plan goals are broad areas of focus for the City and are intended to be supported by
each Mayoral department. Strategic objectives are more specific, mid-term achievements that will
help the City achieve its goals. The objectives are designed to be evaluated annually and updated as
necessary in order to respond to new challenges and demands of City residents, as well as to
unexpected changes (e.g., economic, physical) to the environment.

Key Performance Indicators
This section lists the key performance measures chosen by the department. Each indicator was
selected based on one or more of the following reasons: it reflects the priorities of the department; it
is considered useful in achieving the City's Strategic Plan goals and objectives; it shows department
responsibilities highlighted as a result of Mayoral responses to audit, IBA reports, or Council action;
or it best reflects the results or outcomes of the department's primary responsibilities rather than
workload or volume of work performed. While the performance indicators listed in this section may
reflect multiple department goals and objectives, those that are most closely identified by the
indicator are identified in parentheses. Actual figures for Fiscal Year 2013 have been included for
each performance indicator, as well as estimated target Fiscal Year 2014 and Fiscal Year 2015
information.
- xv - City of San Diego
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Guide to the Budget

Volume II
Service Efforts and Accomplishments
This is a narrative describing major efforts and achievements of a department. Programs, grants,
and other major activities not included in the tactical plan are included at the discretion of the
department. This area is appropriate for describing milestones met, services provided,
accomplishments, as well as awards and special recognitions that the department has received.

Department Summary 
The Department Summary table summarizes positions, expenditures, and revenue. Grant Funds
and Capital Funds are not included. 

Department Expenditures and Personnel
The Department Expenditures and Department Personnel sections display expenditures and
positions by fund and division.

Note:  In some instances, the sum of individual expenditure line items may not match the bottom-line
totals due to rounding.

Department Summary
FY2013
Actual

FY2014
Budget

FY2015
Proposed

FY2014�2015
Change

FTE Positions (Budgeted) 100.00 103.26 102.76 (0.50)
Personnel Expenditures $ 11,282,177 $ 13,226,451 $ 12,724,460 $ (501,991)
Non-Personnel Expenditures 35,344,717 31,246,476 28,186,026 (3,060,450)

Total Department Expenditures $ 46,631,481 $ 44,472,927 $ 40,910,486 $ (3,562,441)
Total Department Revenue $ 46,423,929 $ 39,341,843 $ 37,829,157 $ (1,512,686)

- 13 - City of
Fiscal Year 2015 Propo

Total 2.00 2.00 2.00
Department Expenditures 

FY2013
Actual

FY2014
Budget

FY2015
Proposed

FY2014�2015
Change

Financial & Support Services $ 1,396,815 $ 2,370,223 $ 2,568,902 $ 198,679
IT Services Sourcing 3,865,579 2,528,773 1,520,907 (1,007,866)
Information Technology 4,613,644 5,334,308 5,259,843 (74,465)

Total $ 9,876,038 $ 10,233,304 $ 9,349,652 $ (883,652)

Department Personnel 
FY2013
Budget

FY2014
Budget

FY2015
Proposed

FY2014�2015
Change

Financial & Support Services 6.00 10.00 10.00 0.00
IT Services Sourcing 11.00 6.00 6.00 0.00
Information Technology 15.00 23.00 23.00 0.00

Total 32.00 39.00 39.00 0.00
- xvi -City of San Diego
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Guide to the Budget

Volume II

Significant Budget Adjustments 
The Significant Budget Adjustments section lists key program and personnel changes by fund.
Position adjustments are included and impacts of adjustments are described. 

Expenditures by Category
The Expenditures by Category table represents how a department’s budget is distributed within
major expenditure categories. 

Revenues by Category 
The Revenues by Category table displays budgeted revenues by category. 

Significant Budget Adjustments 
FTE Expenditures Revenue

Motorola Maintenance Contract
Adjustment to reflect the addition of non-personnel 
expenditures to support the maintenance agreement with 
Motorola for the City's P25 radio system.

0.00 $ 250,000 $ -

P25 Radio System Financing
Adjustment to reflect the addition of one-time expenditures 
for sales tax associated with financing of the P25 radio 
system.

0.00 160,000 -

Significant Budget Adjustments 
FTE Expenditures Revenue

One-Time Reductions and Annualizations 
Adjustment to reflect the removal of one-time revenues and 
expenditures, and the annualization of revenues and 
expenditures, implemented in Fiscal Year 2014. 

0.00 $ 193,046 $ -

Equipment/Support for Information Technology
Adjustment to expenditure allocations according to a zero-
based annual review of information technology funding 
requirements and priority analyses.

0.00 131,594 -

Non-Discretionary Adjustment 
Adjustment to expenditure allocations that are determined 
outside of the department's direct control. These allocations 
are generally based on prior year expenditure trends and 
examples of these include utilities, insurance, and rent.

0.00 194 -

Salary and Benefit Adjustments
Adjustments to reflect the annualization of the Fiscal Year 

0.00 (3,946) -

Fringe Benefits 1,239,098 2,074,339 1,679,163 (395,176)
PERSONNEL SUBTOTAL 3,644,320 5,248,057 4,802,647 (445,410)

NON-PERSONNEL
Supplies $ 3,980 $ 23,828 $ 23,993 $ 165
Contracts 3,108,330 1,253,831 1,339,125 85,294
Information Technology 2,737,687 2,837,221 2,361,095 (476,126)
Energy and Utilities 5,175 13,457 9,607 (3,850)
Other 121,390 11,700 11,700 -
Transfers Out 159,432 142,041 104,666 (37,375)
Capital Expenditures 95,724 - - -
Debt - 703,169 696,819 (6,350)

NON-PERSONNEL SUBTOTAL 6,231,718 4,985,247 4,547,005 (438,242)
Total $ 9,876,038 $ 10,233,304 $ 9,349,652 $ (883,652)

FTE Expenditures Revenue

Equipment/Support for Information Technology
Adjustment to expenditure allocations according to a zero-
based annual review of information technology funding 
requirements and priority analyses.

0.00 $ (2,100,000) $ -

Total 0.00 $ (2,100,000) $ -

Expenditures by Category 
FY2013
Actual

FY2014
Budget

FY2015
Proposed

FY2014�2015
Change

NON-PERSONNEL
Information Technology $ 483,426 $ 2,600,000 $ 500,000 $ (2,100,000)

NON-PERSONNEL SUBTOTAL 483,426 2,600,000 500,000 (2,100,000)
Total $ 483,426 $ 2,600,000 $ 500,000 $ (2,100,000)

Expenditures by Category 
FY2013
Actual

FY2014
Budget

FY2015
Proposed

FY2014�2015
Change

PERSONNEL
Personnel Cost $ 50,026 $ 117,460 $ 118,102 $ 642
Fringe Benefits 41,120 100,264 95,676 (4,588)

PERSONNEL SUBTOTAL 91,146 217,724 213,778 (3,946)

NON-PERSONNEL
Supplies $ 33 $ - $ - $ -
Contracts 638,902 494,477 687,717 193,240
Information Technology 823,135 872,837 1,004,431 131,594
Other 1 - - -
Transfers Out 167 - - -

NON-PERSONNEL SUBTOTAL 1,462,237 1,367,314 1,692,148 324,834
Total $ 1,553,384 $ 1,585,038 $ 1,905,926 $ 320,888

of the fiscal year, retirement contributions, retiree health 
contributions, and labor negotiation adjustments.

Revised Revenue 
Adjustment to reflect Fiscal Year 2015 revenue projections. 

0.00 - 184,787

Total 0.00 $ 320,888 $ 184,787

Expenditures by Category 
FY2013
Actual

FY2014
Budget

FY2015
Proposed

FY2014�2015
Change

Revenues by Category 
FY2013
Actual

FY2014
Budget

FY2015
Proposed

FY2014�2015
Change

Rev from Money and Prop $ 904 $ - $ - $ -
Rev from Other Agencies 77,885 195,303 195,303 -
Transfers In 1,420,972 1,420,971 1,605,758 184,787

Total $ 1,499,761 $ 1,616,274 $ 1,801,061 $ 184,787
- xvii - City of San Diego
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Guide to the Budget

Volume II
Personnel Expenditures
The Personnel Expenditures section displays the number of budgeted positions, salary amounts by
job classification, special assignment pays, and fringe benefits. 

Adjustment to reflect Fiscal Year 2015 revenue projections. 
Total 0.00 $ 320,888 $ 184,787

Expenditures by Category 
FY2013
Actual

FY2014
Budget

FY2015
Proposed

FY2014�2015
Change

PERSONNEL
Personnel Cost $ 50,026 $ 117,460 $ 118,102 $ 642
Fringe Benefits 41,120 100,264 95,676 (4,588)

PERSONNEL SUBTOTAL 91,146 217,724 213,778 (3,946)

NON-PERSONNEL
Supplies $ 33 $ - $ - $ -
Contracts 638,902 494,477 687,717 193,240
Information Technology 823,135 872,837 1,004,431 131,594
Other 1 - - -
Transfers Out 167 - - -

NON-PERSONNEL SUBTOTAL 1,462,237 1,367,314 1,692,148 324,834
Total $ 1,553,384 $ 1,585,038 $ 1,905,926 $ 320,888

Revenues by Category 
FY2013
Actual

FY2014
Budget

FY2015
Proposed

FY2014�2015
Change

Rev from Money and Prop $ 904 $ - $ - $ -
Rev from Other Agencies 77,885 195,303 195,303 -
Transfers In 1,420,972 1,420,971 1,605,758 184,787

Total $ 1 499 761 $ 1 616 274 $ 1 801 061 $ 184 787

 20000011 Account Clerk 0.00 2.00 3.00 $31,491 - $37,918 $ 109,331
 20000539 Clerical Assistant 2 0.00 1.00 0.00 29,931 - 36,067 -
 20001101 Department Director 1.00 1.00 1.00 59,155 - 224,099 154,500
 20000924 Executive Secretary 1.00 1.00 1.00 43,555 - 52,666 51,741
 20000487 Graphic Designer 1.00 1.00 0.00 43,264 - 51,979 -
 20000290 Information Systems Analyst 2 3.00 3.00 1.00 54,059 - 65,333 54,059
 20000293 Information Systems Analyst 3 5.00 6.00 9.00 59,363 - 71,760 548,308
 20000998 Information Systems Analyst 4 3.00 3.00 3.00 66,768 - 80,891 161,782
 20000180 Information Systems Manager 1.00 1.00 1.00 84,427 - 102,253 102,253
 20000680 Payroll Specialist 2 1.00 1.00 1.00 34,611 - 41,787 41,787
 20001222 Program Manager 15.00 15.00 15.00 46,966 - 172,744 1,635,600
 20000927 Senior Clerk/Typist 0.00 1.00 1.00 36,067 - 43,514 43,514
 20000015 Senior Management Analyst 1.00 2.00 2.00 59,363 - 71,760 135,627
 20000970 Supervising Management Analyst 0.00 1.00 1.00 66,768 - 80,891 80,891

Overtime Budgeted 4,091
FTE, Salaries, and Wages Subtotal 32.00 39.00 39.00 $ 3,123,484

FY2013
Actual

FY2014
Budget

FY2015
Proposed

FY2014�2015
Change

Fringe Benefits
Employee Offset Savings $ 31,306 $ 87,464 $ 36,524 $ (50,940)
Flexible Benefits 226,030 324,122 335,526 11,404
Insurance 297 - - -
Long-Term Disability 13,927 16,990 10,793 (6,197)
M di 34 583 44 546 44 244 (302)

Rev from Money and Prop 13,442
Rev from Other Agencies 211,629 - - -
Transfers In 8,083,553 7,078,476 6,980,398 (98,078)

Total $ 8,576,851 $ 7,534,476 $ 7,436,710 $ (97,766)

Personnel Expenditures 
Job
Number Job Title / Wages

FY2013
Budget

FY2014
Budget

FY2015
Proposed Salary Range Total

FTE, Salaries, and Wages
 20000011 Account Clerk 2.00 0.00 0.00 $31,491 - $37,918 $ -
 20000251 Apprentice 1-Communications 

Technician
0.00 0.00 1.00 39,978 - 53,290 46,276

 20000139 Associate Communications 
Engineer

4.00 4.00 4.00 66,622 - 80,454 294,152

 20000539 Clerical Assistant 2 1.00 0.00 0.00 29,931 - 36,067 -
 20000403 Communications Technician 20.00 20.00 19.00 58,157 - 69,742 1,156,225
 20000405 Communications Technician 

Supervisor
2.00 2.00 2.00 66,685 - 80,600 157,518

 20001168 Deputy Director 1.00 1.00 1.00 46,966 - 172,744 109,855
 20000418 Equipment Technician 1 1.00 1.00 1.00 36,005 - 43,139 36,005
 20000419 Equipment Technician 1 5.00 5.00 5.00 36,005 - 43,139 209,175
 90000419 Equipment Technician 1 - Hourly 0.00 1.76 1.76 36,005 - 43,139 69,518
 20000425 Equipment Technician 2 2.00 2.00 2.00 39,499 - 47,091 94,182
 20000178 Information Systems 

Administrator
1.00 1.00 1.00 73,466 - 88,982 88,982

Personnel Expenditures 
Job
Number Job Title / Wages

FY2013
Budget

FY2014
Budget

FY2015
Proposed Salary Range Total

FTE, Salaries, and Wages
 20000175 Applications Programmer 2 1.00 1.00 1.00 $66,768 - $80,891 $ 66,768
 20000377 Information Systems Technician 1.00 1.00 1.00 42,578 - 51,334 51,334
FTE, Salaries, and Wages Subtotal 2.00 2.00 2.00 $ 118,102

FY2013
Actual

FY2014
Budget

FY2015
Proposed

FY2014�2015
Change

Fringe Benefits
Employee Offset Savings $ 513 $ 2,516 $ 2,516 $ -
Flexible Benefits 6,076 16,971 15,454 (1,517)
Long-Term Disability 301 632 409 (223)
Medicare 754 1,712 1,712 -
Other Post-Employment Benefits 6,635 12,482 12,160 (322)
Retirement ADC 21,387 56,217 55,816 (401)
Retirement Offset Contribution 195 - - -
Risk Management Administration 1,063 1,894 2,056 162
Supplemental Pension Savings Plan 3,025 5,142 5,142 -
Unemployment Insurance 153 336 234 (102)
Workers' Compensation 1,016 2,362 177 (2,185)

Fringe Benefits Subtotal $ 41,120 $ 100,264 $ 95,676 $ (4,588)
Total Personnel Expenditures $ 213,778
- xviii -City of San Diego
Fiscal Year 2015 Proposed Budget



Guide to the Budget

Volume II

Revenue and Expense Statement
The Revenue and Expense Statement is a financial document that presents revenue, expense,
reserve, and fund balance information.  Revenue and Expense Statements are not provided for
departments or programs within the General Fund.

Revenues by Category 
FY2013
Actual

FY2014
Budget

FY2015
Proposed

FY2014�2015
Change

Charges for Services $ 18,577 $ - $ - $ -
Rev from Money and Prop 9,639 - - -
Rev from Other Agencies 19,268 - - -
Transfers In 7,818,160 9,089,850 8,673,318 (416,532)
Capital Leases 2,531,848 - - -

Total $ 10,397,492 $ 9,089,850 $ 8,673,318 $ (416,532)

Personnel Expenditures 
Job
Number Job Title / Wages

FY2013
Budget

FY2014
Budget

FY2015
Proposed Salary Range Total

FTE, Salaries, and Wages
 20000011 Account Clerk 0.00 2.00 3.00 $31,491 - $37,918 $ 109,331
 20000539 Clerical Assistant 2 0.00 1.00 0.00 29,931 - 36,067 -
 20001101 Department Director 1.00 1.00 1.00 59,155 - 224,099 154,500
 20000924 Executive Secretary 1.00 1.00 1.00 43,555 - 52,666 51,741
 20000487 Graphic Designer 1.00 1.00 0.00 43,264 - 51,979 -
 20000290 Information Systems Analyst 2 3.00 3.00 1.00 54,059 - 65,333 54,059
 20000293 Information Systems Analyst 3 5.00 6.00 9.00 59,363 - 71,760 548,308
 20000998 Information Systems Analyst 4 3.00 3.00 3.00 66,768 - 80,891 161,782
 20000180 Information Systems Manager 1.00 1.00 1.00 84,427 - 102,253 102,253
 20000680 Payroll Specialist 2 1.00 1.00 1.00 34,611 - 41,787 41,787
 20001222 Program Manager 15.00 15.00 15.00 46,966 - 172,744 1,635,600
 20000927 Senior Clerk/Typist 0.00 1.00 1.00 36,067 - 43,514 43,514
 20000015 Senior Management Analyst 1.00 2.00 2.00 59,363 - 71,760 135,627
 20000970 Supervising Management Analyst 0.00 1.00 1.00 66,768 - 80,891 80,891

Overtime Budgeted 4,091
FTE, Salaries, and Wages Subtotal 32.00 39.00 39.00 $ 3,123,484

FY2013 FY2014 FY2015 FY2014�2015

Revenue and Expense Statement (Non�General Fund)

Information Technology Fund FY2013
Actual

FY2014*

Budget
FY2015

Proposed

BEGINNING BALANCE AND RESERVES
Balance from Prior Year $ 1,895,827 $ 1,223,455 $ 1,172,067 

TOTAL BALANCE AND RESERVES $ 1,895,827 $ 1,223,455 $ 1,172,067 

REVENUE
Reimbursement Between Funds/Departments $ 18,577 $ 9,089,850 $ � 

Reimbursement From Other Agencies 19,268 � � 

Interest and Dividends 9,639 � � 

Transfers In 7,818,160 � 8,673,318 

Capital Leases 2,531,848 � � 

TOTAL REVENUE $ 10,397,492 $ 9,089,850 $ 8,673,318 

TOTAL BALANCE, RESERVES, AND REVENUE $ 12,293,319 $ 10,313,305 $ 9,845,385 

OPERATING EXPENSE
Personnel Expense $ 3,644,320 $ 5,248,057 $ 4,802,647 

Non-Personnel Expense 6,231,718 4,985,247 4,547,005 

TOTAL OPERATING EXPENSE $ 9,876,038 $ 10,233,304 $ 9,349,652 

TOTAL EXPENSE $ 9,876,038 $ 10,233,304 $ 9,349,652 

BALANCE $ 2,417,281 $ 80,001 $ 495,733 

TOTAL BALANCE, RESERVES, AND EXPENSE $ 12,293,319 $ 10,313,305 $ 9,845,385 

* At the time of publication, audited financial statements for Fiscal Year 2014 were not available. Therefore, the Fiscal Year 2014 column reflects final 
budget amounts from the Fiscal Year 2014 Adopted Budget. As such, current fiscal year balances and reserves are estimates of carryover from the pre-
vious fiscal year.
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